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Areas of Responsibility 

Audits 

Audits is committed to improving the management and conduct of programs and activities by 
providing its stakeholders with timely, balanced, and credible independent evaluations and 
financial audits that identify systemic problems and recommend constructive solutions, as well 
as report. best practices. 

Audits examines the economy and efficiency of USCP programs and operations, including 
program results, compliance with applicable laws and regulations, and fair presentation of 
financial reports. While certified public accountants conduct some audit work under contract to 
OIG, we oversee the quality of work done by those auditors. 010 also conducts in-house audits in 
accordance with Government Auditing Standards published by the U.S. Government 
Accountability Office. 

Investigations 

Investigations is committed to addressing allegations in an independent, objective manner, 
conducting criminal, civil, and administrative investigations of programs and operations, 
encouraging professional development, and assisting the Department and agencies in 
preventing, as well as detecting,fraud. 

Investigations uses specific law enforcement authorities, tools, and techniques to conduct 
investigations and prevent fraud, waste, and abuse in the programs and operations of USCP. 
010 intends investigative work to result in appropriate actions and resolve allegations and to 
prevent and deter future instances of illegal or fraudulent acts or misconduct. In addition, 
Investigations conducts systematic and independent evaluations, inspections, and 
investigations of operations. Investigations also maintains the 010 Hotline, which is a 
confidential channel for complaints about violations of law or regulation, gross waste of funds, 
abuse of authority, or mismanagement. 

Administration 

Administration is committed to providing the infrastructure to ensure that OIG is able to 
achieve its mission goals. 

Administration ensures that the people, money, technology and equipment, and policies are in 
place so that OIG can function efficiently and effectively. Responsibilities include asset 
management, budget formulation and execution, human resources, cross-010 workplace training, 
information technology, and policy preparation for OIG. Administration also facilitates OIG's 
planning and reporting activities and prepares crosscutting documents on 010 accomplishments. 
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FY 2020 Perforinance Sununar,· and Results 

Our Strategic Plan establishes a life-cycle approach to our outputs that tracks individual actions or 
critical milestones for identifying the results of our work. OIG met or exceeded perfonnance 
targets for all five of the pe1forn1ance meas1u-es. OIG will keep the same measures in FY 2021 as 
FY 2020. The following table illustrates our FY 2020 results in comparison to 01u· performance 
targets. 

Stratq�IC Ciual PL·rfnrmancc ( ioal-., 

(l) Security Strengthen USCP' s ability to implement security protocols and 
measures to respond promptly and with the right resources to threats. 
disn1ptions. or other unlawful activities to quickly and safely return to 
Cononess to nonnal oocration.s. 

(2) Stewardship (),;er Resom'CCs Increase the efficic:ucy and effectiveuess witl1 which USCP manages 
intcmal bm,incss p1-ocesscs in suppo11 of mission responsibilities and 
exercises stewardshio over its resources, 

(3) Manaiemcnt lmprovcmctll Initiatives Support USCP in iniplemeuting its management irupro,;cment 
initiath·cs. 

( 4) Qualified Diverse Workforce Strive for a highly qualified divenc workforce with the tool� and 
training necess:uy to continuously cnha.llce 010-s ability to fulfill its 
mission and conuuunicate its accomplisluncnts. 

I Y 20 1-'Y 20 l·Y 21

PL'! fonnance \ k:hlll e-., I argl'l . \ctual I ar g_L'l
(l) Percentage of OIG completed jobs demonstrating a link 90% 100% 90% 

to critical hi�1-risk. or USCP's management challenges. 
(OIG Goal I and 2) 

(2) Percentage of recommendations accepted by 90% 100% 90% 
manaaemeut. (OIG Goal 1. 2. and 3)

(3) Percentage of projects initiated where OIG presents d1e 90., ,o 100% 90., ,.

findings and recommendations to tl1e Department within
established timeframes (for all work projects 6 months
from the notification memorandum to issuance of the
final renort). (OIG Goal 2 and 3)

(4) Percentage of projects accomplished set in our annual 90% 100%• 90% 
plans. (OIG Goal 2 aud 3)

(5) Percentage of pmfessional staff possessing degrees: 90% 100%•• 100% 
seeking rele,·ant higher education: maintaining rele\'ant.
Professional certification and education. (OIG Goal 4)

Sourct: OIG gmtRlcd. 

•Dwing FY 2020, OIG adJUSkd its illllllial pbn by mo\ing our p� Rr\i"1.• of Wellness Program and Follow,up Audit ofRttords Mamgemmi Prognm to
FY 2021 and rrpbcm 1hose projecl5 witb Rr�ie\\' of Arrest Stanstics at tbe request of the Chief of Police. The projccu were moved because !be programs \\'ttt DOI
ttacly to be rcviewtd until FY 2021. In .lddition, as • result of lbe COVJD-19 p;mdawc during 2020. lll:lllY of our proJetU had to be dda� b«a� of Ille
una\'aibbility to tt\'iew records and cooduct inlavicws, but all FY 2020 projKU 1\-ett initialed duri1lg lbe FY 2020 period.

•• All OIG stalfmtmbeis have professional� aod 50 perc:tnl oftbe staff possess advanctd dtgrecs or cfltificatioos such as Ct1ti1ied Public Accountant
(CPA). CMilied Fraud faaminrr (CFE). Cntilil!d lnfOM.ltion S�tew Auditor (ClSA), and Jwis Doctor (JD), \\1ucb will :ISSist 111 ccmducbllg more complc'<
projt'Cu wdl as the ZllllW financial .Ulnnmts and 91lenttunty audits In �111>11, SO per«nl of !hr m,tillplivc stafhrc lninl'd m auditing and 2S percent of 
the audit staff are trainrd 111 in,�tions.
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Conclusions 

Throughout the FY 2021 performance year, periodic reporting will measure progress toward the 
performance goals identified for work under this annual plan. OIG may make adjustments that 
could reflect shifting priorities, increased or reduced resources, or other circumstances that may 
arise. 

OIG made every effort in developing this annual plan to ensure a realistic assessment of the 
strategic alignment and importance of planned work, anticipated outcomes, and resource 
requirements. We believe the plan represents a balanced and achievable set of performance 
objectives for FY 2021. 

We will report on our results against this plan in our semiannual reports to Congress. 

Related Materials and Information 

Top Management Challenges Facing the United State.i, C"pitol Police for Fi.\'C:{I/ Year 21)2() 
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