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Areas of Responsibility

Audits

Audits is committed to improving the management and conduct of programs and activities by
providing its stakeholders with timely, balanced, and credible independent evaluations and
financial audits that identify systemic problems and recommend constructive solutions, as well
as report best practices.

Audits examines the economy and efficiency of USCP programs and operations, including
program results, compliance with applicable laws and regulations, and fair presentation of
financial reports. While certified public accountants conduct some audit work under contract to
OIG, we oversee the quality of work done by those auditors. OIG also conducts in-house audits in
accordance with Government Auditing Standards published by the U.S. Government
Accountability Office.

Investigations

Investigations is committed to addressing allegations in an independent, objective manner,
conducting criminal, civil, and administrative investigations of programs and operations,
encouraging professional development, and assisting the Department and agencies in
preventing, as well as detecting, fraud.

Investigations uses specific law enforcement authorities, tools, and techniques to conduct
investigations and prevent fraud, waste, and abuse in the programs and operations of USCP.
OIG intends investigative work to result in appropriate actions and resolve allegations and to
preventand deter future instances of illegal or fraudulent acts or misconduct. In addition,
Investigations conducts systematic and independent evaluations, inspections, and
investigations of operations. Investigations also maintains the OIG Hotline, which is a
confidential channel for complaints about violations of law or regulation, gross waste of funds,
abuse of authority, or mismanagement.

Administration

Administration is committed to providing the infrastructure to ensure that OIG is able to
achieve its mission goals.

Administration ensures that the people, money, technology and equipment, and policies are in
place so that OIG can function efficiently and effectively. Responsibilities include asset
management, budget formulation and execution, human resources, cross-OIG workplace training,
information technology, and policy preparation for OIG. Administration also facilitates OIG’s
planning and reporting activities and prepares crosscutting documents on OIG accomplishments.
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Y 2020 Performance Summary and Results

Our Strategic Plan establishes a life-cycle approach to our outputs that tracks individual actions or
critical milestones for identifying the results of our work. OIG et or exceeded performance
targets for all five of the performance measures. OIG will keep the same measures in FY 2021 as
FY 2020. The following table illustrates our FY 2020 results in comparison to our performance

targets.

(1) Security

Strengthen USCP’s ability to implement security protacols and
measures to respond promptly and with the right resources to threats,
disruptions. or other unlawful activities to quickly and safely retum to
Coneress to normal operations.

(2) Stewardship Over Resources

Increase the efficiency and effectiveness with which USCP manages
intermal business processes in support of mission responsibilities and
exercises stewardship over its resources.

(3) Management Improvement Initiatives

Support USCP in implementing its management improvement
initiatives.

(4) Qualified Diverse Workforce

Strive for a highly qualified diverse workforce with the tools and
training necessary to continuously enhance OIG's ability to fulfill its
mission and conununicate its accomplishinents.

(1) Percentage of OIG completed jobs demonstrating a link 90% 100% 90%

to critical. high-risk. or USCP’s management challenges.

(OIG Goal 1 and 2)

(2) Percentage of recommendations accepted by 90% 100% 90%

management. (OIG Goal 1. 2. and 3)

(3) Percentage of projects initiated where OIG presents the 90% 100% 90%

findings and recommendations to the Department within
established timeframes (for all work projects 6 months

from the notification memorandum to issuance of the
final revort). (OIG Goal 2 and 3)

(4) Percentage of projects accomplished set in our annual 90% 100%* 90%

plans. (OIG Goal 2 and 3)

(5) Percentage of professional staff possessing degrees: 90% 100%** 100%

seeking relevant higher education: maintaining relevant.
professional certification and education. (OIG Goal 4)

Source: OIG generated

*During FY 2020, OIG adjusted its annnal plan by moving our planned Review of Wellness Program and Follow-up Audit of Records Managemeat Program to
FY 2021 and replaced those projectswith Review of Arrest Stanstics at the request of the Chief of Police. The projects were moved because the programs were not
teady 1o be reviewed untif FY 2021. In addition. as a result of the COVID-19 pandamic dwring 2020. many of our projects had to be delayed because of the
unavailability to review records and conduct interviews, but all FY 2020 projects were initiated duning the FY' 2020 period.

**All OIG staff members have professional degyees and 50 percent of the staff possess advanced degrees or centifications such as Certified Public Accountant
(CPA), Certified Fraud Examinrt (CFE), Certified Information System Auditor (CISA), and Juris Doctor (JD), which will assist 1 conducting more complex
projects such as the annual financial statements and cvdevsecunty audits In addition. SO percent of the investigative staff are trained 1n audifing and 25 percent of

the audit staff are trained m investigations.
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Conclusions

Throughout the FY 2021 performance year, periodic reporting will measure progress toward the
performance goals identified for work under this annual plan. OIG may make adjustments that

could reflect shifting priorities, increased or reduced resources, or other circumstances that may
arise.

OIG made every effort in developing this annual plan to ensure a realistic assessment of the
strategic alignment and importance of planned work, anticipated outcomes, and resource
requirements. We believe the plan represents a balanced and achievable set of performance
objectives for FY 2021.

We will report on our results against this plan in our semiannual reports to Congress.

Related Materials and Information

Top Management Challenges Facing the United States Capitol Police for Fiscal Year 2020
OIG Strategic Plan for Fiscal Years 2014-2019 (October 2014)

USCP Strategic Plan, FY 2015-2019 (June 2015)
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